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Membership Committee Meeting 
September 21, 2017 
 
 
 
Present: Mike Bryant (chair), Adele Lawler, Kevin Whelan, Jeff Lamberty, Bradley 
Miller, Matt Zaske, Ruby DeBellis 
 
Guests:  Michelle Behr, Michelle Stewart 
 
 
 
Welcome and introductions 
 
Major projects, 2017-2018 
 
Mike reported that Chancellor Behr was invited to attend the Membership Committee meeting 
to identify how this committee can support the development of some of the task forces that are 
being assembled for some of the larger scale campus initiatives.  
 
Chancellor Behr walked through the major list of projects including due dates. In some cases, 
the due dates are externally imposed while others are internal deadlines usually chosen with an 
eye toward reaching an external deadline. Because some of the work is time sensitive and 
require intensive work, she is mindful that we should spread the responsibility broadly across 
campus. The senior leadership team recently held a retreat and discussed the ways of 
populating various task forces and shared that list of people with the committee. She added that 
all of these will have a point/contact person. 
 
 HLC Assurance Argument (Summer, 2019; precise date TBD by HLC) 
 HLC Quality Initiative report (ready by Spring, 2019, precise due date TBD by HLC) 
o Comprehensive evaluation and analysis of current retention initiatives 
o Student mental health and wellness 
o HIPs for first year students 
 HLC Assessment Report (March, 2018) 
 Strategic Visioning and Planning (final product no later than December 2018) 
o Reading and conversations (Fall, 2017) 
o Visioning and goals (Spring, 2018) 
o Strategies and tactics (Fall, 2018) 
 Intellectual and Developmental Disabilities Program feasibility study (15 Jan 2018) 
 Campus Sexual Misconduct Prevention response (1 Oct 2017) 
 Systemwide enrollment management workgroup (update to Regents at Dec 2017 mtg; 
other ongoing initiatives/deadlines throughout the year) 
 
Michelle hoped to get an endorsement from this committee so she can begin to contact people 
identified.  
 
Mike asked she could articulate how the people on the list were chosen. Michelle said the senior 
leadership team tried to come up with people who had enough institutional knowledge and 
personal connections with people across campus and people who could be counted on to do the 
work. She added that there’s no guarantee people will agree to do this. 
 
Matt asked if this work justifies creating proper ad hoc committees formed by Campus 
Assembly. 
 
Michelle said there is logic why this is not strictly following governance. These are all high 
stakes tasks that we have to do that are consequential to the existence of this institution. There is 
no disrespect meant to committees or governance but committees can’t be held accountable to 
get things done. There will be committee input and some committees have expressed interest in 
some of the projects.  
 
Mike thought this is where Membership could help in terms of populating these groups and 
wondered how we encourage committees to help contribute to this work. Michelle said that her 
community forum last May, Nancy Carpenter suggested that committees suspend committee 
work that does not have to be addressed this year.  There is a lot of wisdom in asking 
committees what really needs to be done this year and what can they let go to contribute to 
what needs to be done.  Michelle added that she plans to prepare a charge for the discussion 
leaders. 
 
Membership endorsed the proposed list of participants. 
 
Updated Slate for Campus Assembly 
 
Mike reported that Michelle Page and Angela Stangl have agreed to co-chair Consultative 
Committee.  The P&A group will hold an election to determine a replacement for Lori Kurpiers 
on Consultative and USA will hold an election to determine a replacement for Janell Kolden on 
Steering.  At this point, it’s unclear how the Commission on Women are dividing up 
representation on the committees. The Student Affairs committee has requested a single term 
replacement of a faculty member. Mike will review the survey from last semester and will 
approach those interested explaining the it is a very short term. Mike is unable to attend the 
Campus Assembly meeting. Matt agreed to speak on the committee’s behalf. 
 
Student elections and slate 
 
There was some confusion with the timing of student elections and getting students on core 
committees. Mike added that we just need to make sure students are elected in the spring. 
 
 
 
 
 
